
Strategic Planning FAQs 

 

1. What is the purpose of the Strategic Planning Committee?  

 

Our region is experiencing a period of growth, and New Underwood will not be immune to this 

trend.  With the anticipated growth from the expansion of Ellsworth AFB compounded with the 

increase in population in our region (see article below), our school district needs an actionable 

plan to expand both our facilities and our offerings to students.  The purpose of this committee 

is to come up with a plan that will meet the needs of our students in this period of influx as well 

as to plan for the future of the district.  The primary focus of this group has been to look at 

current facilities, growth patterns and projections, and to make recommendations to the New 

Underwood School Board in these matters.   

 

Regional Growth:  

https://www.rcgov.org/rapid-city-news-room/rapid-city-region-fastest-growing-metro-area-in-

the-midwest-elevate-rapid-city-

10585.html#:~:text=From%202020%20to%202021%20Rapid,%2C%20Charlotte%2C%20and%20

Sioux%20Falls. 

 

2. Who are the members?  

School Board Representatives: David Flint & Britney VanderMay 
City Representative: Mayor Teresa Hall 
Community Member Representative: Larry Graham 
In District Parent Representative: Teresa Gravatt 
Open Enrollment Parent Representative: Anna Whetham 
Local Industry Representatives: Bryce Chambliss & Bart Miller  
School Staff Representatives: Amanda Christensen & Darla Rodenbaugh 
School Administration Representatives: Katie Albers, Todd Quigley & Amanda Trople 
 

3. How were the members selected?  

 

A survey was sent out in January/February 2021 asking for voluntary participation for a strategic 

planning committee.  Community members and/or survey respondents willing to participate 

were selected by members of the New Underwood School Board.  Committee members were 

selected based on various roles they serve in our school and community and were chosen to 

reflect the various interests of our community and school.   

 

4. What are the goals of the committee?  

 

Goal #1: Assess future and current needs of our school district and provide fiscally 

responsible recommendations to the New Underwood School Board.   
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Goal #2: Make a plan for expansion for facilities to recommend to the New Underwood 

School Board to address school, curricular and community needs. 

 

5. What steps has the committee taken thus far? 

Knowing that there is the potential of significant growth, the school district is aware that 

expansion of facilities must take place in order to accommodate for the expected influx of 

students.  

The first step taken (after committee selection) was to conduct a facility study of the current 

campus.  This was conducted by Architecture Incorporated. The results of this study can be 

found on the New Underwood School District website under “Strategic Planning” or can be 

found by clicking here. (web address) Primary concerns from this study Included:  

• ADA Compliance of the 1929 building  

• Mechanical systems functionality and capabilities  

• Physical classroom sizes  

• Functional use of current spaces and lack of space to expand 

This study was done to determine where the school district should concentrate (remodel vs. 

new build) in order to meet our needs.  

Following the facility study, plans were drawn up for the beginning of a new school to be built 

on a future off-site location (not yet determined/purchased).  This initial plan began with an 

elementary school to be built off site that could be expanded to accommodate a middle and 

high school in later years along with a remodel of the current facility to primarily be utilized as a 

middle/high school.  Preliminary cost estimates for a new elementary school (not including the 

cost to purchase land) was approximately $11 million dollars with another $5.5 million for the 

remodel of the current facility.  The next step was to look at affordability.  

The district reached out to D.A. Davidson, a financial firm specializing in school/municipality 

funding, to assist with determining what the school district could afford.  That assessment 

functionally ended the possibility of that first plan.  

Going back to the drawing board with the intent to be more fiscally conservative, the committee 

resorted to a smaller, more financially feasible plan on the existing school site.  

Expansion to the existing building is possible to the north due to a generous land agreement 

with Daene Boomsma. The district continues to look for available land to purchase off site.   

6. What are the growth projections for our area? 

 

Determining future growth is not an exact science, but it can be estimated based on past trends 

and the anticipated growth in our region.  There is not a discernable trend in growth as far as 

the school district is concerned as there have been up ticks and down trends in our enrollment 

since 2003.  Enrollment data is listed on our Strategic Planning site on the school webpage.  Our 

school growth data seemingly correlates to City of New Underwood population trends. 

2021-0728%202938%20New%20Underwood%20Facility%20Assessment.pdf


 
 

 
 

7. How does open enrollment impact our district?  

 

There are five school districts that share a border with our district: Wall, Rapid City, Custer, 

Douglas and Meade County.  District boundary map: 

https://doe.sd.gov/ofm/documents/SchoolDistrictMaps/NEW-UNDERWOOD.pdf  We have 

students who open enroll from each of these districts.  Of our total enrollment, approximately 

40% of the students in New Underwood School District are open enrolled (2021-2022 school 

year).  As our in-district student numbers increase, this will impact our ability to accept students 

who wish to enroll in our district from other areas.  There are specific state laws that govern 

open enrollment and the parameters of these laws limit the local control that a school board has 

to accept/decline enrollments.  

 

https://doe.sd.gov/ofm/documents/SchoolDistrictMaps/NEW-UNDERWOOD.pdf


What about Meade County Open Enrollments: The Meade County School district line lies a short 

three miles to the north of New Underwood Schools.  For years, families in this area have relied 

on New Underwood School District to educate their children (for at least grades 9-12) due to the 

fact that Sturgis Brown High School is the only secondary school in Meade Co 46-1.   With the 

closure of Red Top School in the early 1990’s, families within close proximity to New Underwood 

School, choosing public education for their students, could attend another rural Meade County 

school or look to open enrollment to meet their needs.  New Underwood has been a logical 

choice for these families for a variety of reasons.   

 

Open enrollment does not guarantee acceptance based on proximity to a school.  Students in 

Meade County are subject to the same provisions of open enrollment as a student from any 

other district.    

 

The option for boundary changes exists, but there is a process that this committee has not 

undertaken.  Information can be found here:    

• SDCL 13-6 School District Reorganization: 

https://sdlegislature.gov/Statutes/Codified_Laws/2041485 

This section outlines the process for reorganization (primarily in the context of 

consolidation) as well as minor boundary changes (SDCL 13-6-84). Several court cases 

are referenced in these sections that outlines the history and process in the state and 

can provide more information on the success/unsuccessful attempts.  

• https://mylrc.sdlegislature.gov/api/Documents/RequiredReport/125137.pdf?Year=2015 

 

8. How does open enrollment work?  

 

In 1997, open enrollment laws came into play in our state. The process is outlined here:  

https://doe.sd.gov/openenrollment.aspx 

 

Essentially, a family wishing to open enroll into a school district must submit the open 

enrollment form to the desired district. These forms are time/date stamped and numbered 

according to receipt. After a review of educational records (requested from resident school 

district), if the educational needs of the student can be met by the desired school district and 

there is capacity, the school board can take action to approve the enrollment.  

 

Open enrollment has served as a benefit to the district in relation to funding, but as the district 

grows, it may be increasingly difficult to open enroll into the school district, though it will 

continue to be offered.   

 

9.  What can the district afford?  

 

According to the information provided by D.A. Davidson, the maximum amount that our district 

(based on valuation) *could* raise is approximately $15 million dollars.  Attempting to raise this 

amount solely through general obligation bonds, however, would require a max levy that would 

increase taxes exponentially for district tax payers.  The committee is committed to seeking out 

https://sdlegislature.gov/Statutes/Codified_Laws/2041485
https://mylrc.sdlegislature.gov/api/Documents/RequiredReport/125137.pdf?Year=2015
https://doe.sd.gov/openenrollment.aspx


more economically sound options to include the use of ESSER funds, capital outlay monies, 

capital outlay certificates and general obligation bonds in order to meet our needs.   

 

10. How do other school districts afford to build new schools? 

 

There are several factors that impact how much a district can/cannot afford.  A school’s budget 

is divided into roughly three areas: General Fund, Capital Outlay and Special Education.  For 

detailed information, please go to: https://doe.sd.gov/ofm/documents/CapitalOutlay-0222.pdf    

 

For the purpose of building or remodeling, only the Capital Outlay fund is involved in funding.  

These funds are annually earned based on tax levies. 

 

Land valuations, whether or not a district receives Impact Aid, donations, current debt loads, 

enrollment numbers, successful bonds, capital outlay balances, sparsity funds, and some other 

less common sources impact what a school can afford.  

 

For New Underwood School District:  

• Our land valuation (due to the size and make up of our district) is significantly lower 

than that of our neighboring districts.   

• New Underwood School District does not currently benefit from Impact Aid.   

• This year is the final year of our bond redemption for the elementary school built in 

2000.  

• Our school district benefits from donations.  More often than not, these are earmarked 

for scholarships, sponsorships, or smaller projects.    

• Though we have been able to grow our Capital Outlay balance over the past several 

years, we do not carry a significant balance; a portion of these funds can be transferred 

to general fund if the need arises.  General fund monies cannot be transferred to capital 

outlay.  

• Though we consider our school to be rural, we do not qualify for Sparsity funds.  

• The New Underwood School District did receive funds through the Cares Act.  These 

funds are partially earmarked for specific purposes and we plan to use some of these 

funds in this process.   

 

11. What is the plan?  

 

First, we plan to address the main building boiler issues as well as investigate the feasibility of 

HVAC in the main gym (this process was started with the onset of ESSER funding and was prior 

to recurring boiler issues). Depending on the cost of the boiler repair/replacement, the HVAC 

project could be nixed.  

Phase I of the expansion plan will be to build six classrooms on the north end of the gym and 

playground/courtyard area.  A relocation of the main office to the present music room (front of 

the main gym), and a relocation of the music room to the current weight room would also take 

place.  The location of the current offices would be remodeled back into classroom space. The 

https://doe.sd.gov/ofm/documents/CapitalOutlay-0222.pdf


plan in this phase is to also to include a build/remodel of a school/community use 

weightlifting/cardio facility.  There will be minimal remodeling done to the main building (1929) 

in this phase of the project.   

• Estimated Cost: est. $5 million  

• Timeline: ASAP with estimated completion in 2-3 years.   

• Funding Source: ESSER, some capital outlay funds on hand, capital outlay certificates, 

and/or general obligation bonds 

Phase II will require the acquisition of additional land (not currently in school possession).   The 

newly acquired land will be the site of a new athletic complex to include a standard all-weather 

track, football field, competition gymnasium, and bus barn.  This phase will pave the way for a 

Phase III.  

• Estimated cost: Land Purchase – est. $200,000+/- 

• Estimated cost: Complex TBD (based on market trends at the time)  

• Timeline: Within 5-10 years 

• Funding Source: Combination of capital outlay funds and general obligation bond 

Phase III potentially could take place 10-15 years later (or when necessary) with the football 

field moved to another location, there are several foreseeable options for expansion: 

• a new elementary school could be built where the current football field is located 

• Depending on growth rates and trends at that time:  

o a complete remodel/rebuild could take place at the current location for a 

MS/HS 

o an addition of a high school or middle school could be added to the competition 

gym at the new athletic complex (not yet determined location) with a remodel 

at the current location for a middle school (or vice versa)  

• the space across from the school (current location of basketball court, building trades 

shop and bus barn) can be utilized for additional space to build or additional parking, 

etc.  whatever the need may be at that time of its use.   

• Other options that come up as the years progress and needs are realized… 

 

The information in this document is provided based on the information available at the time of creation.  

In the event there is a discrepancy, please reach out to Katie Albers at 605.754.6485 or via email at 

katie.albers@k12.sd.us.  Our goal is to have the most up to date and accurate information as possible.  

mailto:katie.albers@k12.sd.us

